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As the field of nuclear medicine continues to evolve, a need for
new leaders will emerge and leadership development will
become critical. “Authentic leadership” is an emerging leader-
ship style rooted in humanism that can be used in conjunction
with other leadership styles. Authentic leadership has positive
implications for health-care settings, including improved patient
care, job satisfaction, motivation, collaboration, and knowledge
sharing. This article reviews the philosophic foundations of au-
thentic leadership theory and key characteristics of an authentic
leader in the context of nuclear medicine.
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There are many different leadership theories and styles of
leadership. Leadership training and development sessions
often direct participants to a specific leadership style by
describing the leadership style, listing the traits of successful
leaders, and then suggesting that participants adopt that lead-
ership style and emulate those specific traits. Although it is
important for leaders to learn various leadership theories and
attend development sessions, the problem with everyone in an
organization ascribing to one style or theory, or individuals
emulating traits of others, is inauthenticity. Attempting to em-
ulate traits or a leadership style that does not align with one’s
personality and values leads to the development of a leader-
ship persona rather than a true leader. Employees recognize
the persona as fake, resulting in mistrust, disrespect, and ulti-
mately negative workplace behaviors (1). Authenticity in lead-
ership, on the other hand, has a significant impact on positive

workplace indicators, including job performance, collabora-
tion, and staff retention (2). Recent research has demonstrated
that the subscribed theory and style are less important than the
authenticity of the leader (1,2).

Authenticity is defined as ‘‘the quality of being real or
true’’ (3). The concept of personal authenticity originates
from the ancient Greek philosopher Socrates, who lectured
on the importance of knowing oneself and staying true to
that self (4). Authenticity requires self-awareness and the
ability to act in accordance with one’s true self (5). ‘‘Au-
thentic leadership’’ theory is a complex theory that applies
authentic and humanistic principles to leadership theory
with the belief that being true to one’s own self will yield
more positive results. Authentic leadership theory may be
used with any other leadership style and has a significant
positive impact on the workplace (1,6).

Authentic leadership has been widely researched in
areas of nursing and health-care administration, though no
research exists regarding authentic leadership specific to
nuclear medicine or medical imaging. Nuclear medicine
technologists can be found in various positions of leader-
ship from lead technologists and department managers to
educators, board members, industry leaders, and even business
owners. Because many current leaders in our field are nearing
retirement, a new generation of leaders will emerge. In
consideration of the challenges nuclear medicine faces with
legislation, reimbursement, encroachment on the scope of
practice, and the advances in our field, it is imperative that
these leaders be able to lead effectively. This exploratory
research seeks to describe the background and character-
istics of authentic leadership theory as well as potential
benefits as it applies to nuclear medicine.

BACKGROUND

Authentic leadership was first discussed in the literature
in the 1960s, though research has greatly increased over the
last decade as unethical business practices have become
more publicized. Authentic leadership theory has devel-
oped and evolved out of growing frustration with modern
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leadership along with the positive psychology movement of
humanism (7). Examples of corruption, including corporate
bailouts, abuse of power, and fraud, are well documented
and publicized in the mainstream media (4). Authenticity,
honesty, and integrity appear to be a rarity in leadership.
More recently, highly publicized examples of corporate and
political corruption have led to higher demand for authen-
ticity in leadership and a desire for a more ethical approach
(4). The champion of authentic leadership theory and re-
search is Bill George, a Harvard University professor and
successful businessman. According to George, authenticity
is the primary factor in effective leadership, regardless of
underlying leadership style (1).

Philosophic Underpinnings

Authentic leadership is rooted in a humanistic philoso-
phy (4). The central focus of humanism lies in a person’s
own individual experiences (8). Humanism places a greater
significance on human qualities such as self-realization and
self-worth. Another major feature of humanism is to assist
others in personal development and attainment of what hu-
manists refer to as self-actualization (8). Humanists con-
sider self-actualization to be the highest point of human
achievement. Self-actualized individuals lives their life’s
purpose and fulfill their own unique destiny. In other words,
a self-actualized person is authentic. Humanists, particu-
larly Maslow, maintain that the potential for self-actualiza-
tion exists in everyone (8).

Humanists maintain that behavior is motivated mainly by
people seeking to fulfill their own unique life’s purpose

(8,9). The assumption exists that people are predominately

good, as they all strive to discover and actualize their own

understanding and purpose. Humanists also believe that

environment plays a major role in the development of per-

sonality, in intelligence, and in the attainment of goals (8).

From this perspective, leadership, work relationships, and

work culture play a significant role in individuals’ ability to

reach their fullest potential. Also, from a humanist perspec-

tive, an authentic leader recognizes this relationship and strives

to support followers (4).
Arguably the greatest humanistic theory influencing

authentic leadership theory is Abraham Maslow’s hierar-

chy-of-needs theory (Fig. 1) (10). Maslow’s hierarchy of

needs lists 5 basic human goals: physiologic needs, safety

needs, a need for love and belonging, a need for esteem,

and a need for self-actualization (9). The hierarchy pro-

ceeds from the most basic human needs to more complex

needs. One cannot progress toward self-actualization with-

out meeting the lower needs of the hierarchy (10).
Physiologic Needs. The physiologic needs are at the

bottom of the hierarchy and represent the most basic human

needs (10). Examples of these needs include food, drink,

and air. Our physiologic needs comprise what is needed to

stay alive and for our bodies to maintain homeostasis (10).

The most obvious way this connects to authentic leadership

FIGURE 1. Maslow’s hierarchy of needs as it applies to authentic leadership. (Adapted from (10).)
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is a leader who ensures that followers have met their most
basic needs, such as shelter and food, or ensures that em-
ployees have adequate breaks, including time for lunch and
bathroom breaks.
Safety Needs. The safety needs represent our need for

basic security (10). Before individuals can reach their great-
est potential, they need to feel safe and have the freedom to
discover their life’s purpose, including the freedom to act
for that purpose. Examples of safety needs are security,
freedom, structure, laws, and stability (9). An authentic
leader can help followers meet these needs by working to
prevent or correct a hostile workplace, providing structure,
clearly defining department rules and protocols, and facilitat-
ing an environment in which employees feel free to express
ideas and suggest improvements.
Need for Love and Belonging. The need for love and a

sense of belonging is basic to humans though more difficult
to foster in the workplace. According to Maslow, the need
for love and belongingness includes friends, family,
affection, and intimacy (10). Although this is a basic human
need, it is expressed and received in various ways. The
extent to which a sense of belonging is needed may vary
greatly from one individual to another. An authentic leader
can support followers in meeting this need by encouraging
teamwork and a sense of belonging in the workplace. An
employee who feels valued is often a more motivated and
loyal employee, resulting in a willingness to work harder
than an employee who feels undervalued or unwanted (1).
An authentic leader who fosters meaningful relationships
with followers is supporting fulfillment of this need for
belongingness.
Need for Esteem. Maslow describes the need for esteem

in terms of having a sense of self-worth, self-esteem,
esteem for others, and belief in one’s own ability to succeed
(10). According to Maslow, as people experience various
deficiency needs to various degrees and at various levels,
they will develop complex coping behaviors to manage all
of them (11). These coping mechanisms must also be man-
aged to achieve self-actualization. People cannot live their
life to their fullest potential and perform at their peak with-
out first believing that it is possible (9). Leaders who are
striving to lead authentically must develop their own sense
of purpose and self-worth and a belief in their own ability to
lead effectively. It can be difficult for an authentic leader
to develop these same traits in others, though this can be
accomplished through modeling, encouragement, and sup-
port for personal development.
Need for Self-Actualization. The pinnacle of the hierar-

chy, self-actualization, represents the ability to live to the
fullest potential and the fulfillment of own’s own unique
life purpose (9). Maslow identified a series of traits dis-
played in a self-actualized person. These traits include a
superior perception of reality, spontaneity, creativity, self-
acceptance, autonomy, appreciation for emotional response,
deep interpersonal connections, and a democratic character
(12). Maslow noted that self-actualized individuals often

perform at their peak. Maslow also stressed the importance
of personal values and cautioned that adopting the values of
others can create an obstacle to self-actualization (10,12).
This assertion is crucial to leaders, because the adoption of
others’ values, traits, or styles that do not align with the
leader’s personal values creates an obstacle to authenticity
and may interfere with the ability to become an effective
leader.

Maslow theorized that people are motivated in their devel-
opment to fulfill a mission, fate, or life’s purpose (9). In terms
of personal growth, the needs in the hierarchy must be met for
the realization of potential and self-actualization to occur. Peo-
ple who are self-actualized act according to their true self to
fulfill a life purpose (11). In this regard, one’s ability to live and
lead authentically is closely tied to humanistic philosophy and
what Maslow referred to as self-actualization.

Humanism and Maslow’s hierarchy-of-needs theory have
greatly influenced human resource and business theory, par-
ticularly authentic leadership theory (5). According to Mas-
low, everyone has the potential to reach self-actualization
once their other more basic needs are satisfied (8,10). For
leaders to be successful, to lead with purpose, and to per-
form at their highest potential, they must continuously eval-
uate their own life in this context. The leader must address
the needs of self before successfully leading others. This
humanistic approach requires leaders to invest in people
and help others reach their highest potential as well (8).
Authentic leadership theory requires the leader to focus
on engaging with and supporting the follower. A focus on
personal relationships and helping others achieve their life’s
purpose is one aspect that gives authentic leadership a hu-
manistic foundation.

Leadership Theory

In addition to a humanistic psychologic foundation, authen-
ticity in leadership is a complex theory with similarities to
several other leadership theories (6). Authentic leadership the-
ory is most like the relational styles of leadership, such as
the servant, transformative, charismatic, spiritual, and ethical
styles (6). The servant and transformative styles are the two
relational leadership styles that are most closely connected to
authenticity (6).

Servant leadership has many similarities to authentic
leadership, including a component of morality and the desire
for leaders to put the needs and goals of others in the
forefront (6). The main tenet of servant leadership is the
leader’s ability to listen to the followers (13). Servant lead-
ers have an altruistic desire to improve the lives of others,
thus placing great emphasis on the human aspect of fol-
lowers. Servant leaders also strive to help followers develop
into a next generation of leaders who will also serve (13).
Authentic leadership is similar to servant leadership in the
focus on humanistic qualities, altruism, and helping others
develop personally and professionally (6,13).

Transformational leadership, however, may be the largest
contributor to the authentic leadership theory. Key components
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of a transformational leader include raising the followers’
levels of consciousness regarding the value of outcomes
and how to obtain them, inspiring followers to put the needs
of the organization above self, and altering the need level of
Maslow’s hierarchy of needs to facilitate self-actualization
and the reaching of one’s best potential (4,14). Transforma-
tional leadership shares with authentic leadership a human-
istic approach that attends to the needs and goals of the
follower. The first mentions of authentic leadership in the
academic literature appeared as a subtype of transforma-
tional leadership, claiming that transformational leadership
may be either authentic or inauthentic (4).
Relational leadership styles such as servant or trans-

formational leadership do have similarities to authentic
leadership, though authentic leadership is unique in that it
can be combined with any leadership style (6). The devel-
opment and research of authentic leadership theory have
emerged out of frustration with inauthentic leaders in var-
ious leadership styles, though good examples of leaders are
found across those same styles, leading to the question of
what truly makes a leader successful. Proponents of authen-
tic leadership claim that success in any style of leadership is
heavily reliant on leader authenticity (1). Regardless of
leadership style, a leader must be true to oneself and au-
thentic in action. George maintains that leadership style is
inconsequential because authenticity is a true mark of suc-
cess in leadership (1). Authentic leadership theory empha-
sizes that leaders are free to adopt or develop their own
leadership style so long as that style is consistent with their
own character and values.

AUTHENTIC LEADERSHIP THEORY

Authentic leadership theory maintains that there are 3
factors that influence the development of an authentic
leader: positive psychologic capabilities, moral reasoning,
and critical life events (4). Positive psychologic capabilities
include balanced cognitive reasoning and resilience. Resil-
iency and balanced reasoning are the skills that enable a
leader to overcome difficulties, face challenges, and see
alternative perspectives when making difficult decisions.
Leaders with a balanced cognitive processing capability
see multiple perspectives and consider all information ob-
jectively (15). Balanced processing includes making objec-
tive decisions while taking into account all opinions and
relevant information. Leaders with this characteristic often
solicit views that challenge their own when making deci-
sions (2).
Moral reasoning describes the decision-making process

needed to address moral and ethical dilemmas, whereas
critical life events refer to hardships or personal crises that
enable people to grow (6). Authentic leaders typically have
life stories in which a tragedy or series of tragedies helped
that leader gain self-awareness and discover the life pur-
pose that supports the authenticity in leadership (16). In
their research, Shamir and Eilam discovered that it is
through life stories ‘‘that people can develop a self-concept

of a leader that supports and justifies their leadership role
because the life-story not only recounts but also justifies’’
(16). In other words, critical life events often enable the
leader to gain a better sense of compassion and humanism,
which helps the leader relate to followers. An underlying
positive psychology and moral reasoning combined with
critical life events supports the development of key charac-
teristics of authentic leaders.

Characteristics of an Authentic Leader

Authentic leaders possess distinguishing characteristics
(Fig. 2) (5). One prominent characteristic is the belief that
humans are the most important asset. This human resource
framing helps the leader to lead with purpose, build authen-
tic relationships, and make balanced and objective deci-
sions (5). Authentic leaders know and recognize that they
are not perfect; they have a strong understanding of their
own personal strengths and weaknesses, as well as a strong
desire to work toward a defined purpose (6). Authentic
leaders will strive to develop their natural strengths while
also working to overcome their own shortcomings. Personal
qualities include confidence, resilience, hopefulness, opti-
mism, and a high moral character. Authentic leadership
theorists have identified 5 key characteristics of an authen-
tic leader: being capable of moral reasoning, leading with
the heart, maintaining relationships, being self-disciplined,
and having a defined purpose (1). Without the development
of these important characteristics, authenticity cannot exist.

Being Capable of Moral Reasoning. Leaders with strong
moral reasoning have a desire to make a difference in the
world. Authentic leaders are guided by a mission and hold
deeply rooted personal values (5). It is imperative for an
authentic leader to have a deep understanding of personal
values and to always act in accordance with those values.
Leaders are examined carefully by others and defined by

FIGURE 2. Characteristics of an authentic leader. (Adapted
from (1).)
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their values and character. An authentic leader has a strong
sense of right and wrong and allows those values to guide
challenging decisions because it is difficult to trust or fol-
low a leader who lacks integrity (7). Through the introspec-
tion of becoming self-aware, authentic leaders should
discover their moral compass and possess a strong sense
of personal morality and values (1,4,6). A leader must have
a strong grasp on personal values when confronting the
tough decisions and ethical dilemmas that often come with
leadership positions (1).
Leading with the Heart. Authentic leaders often have had

personal tragedies in their own lives that enable them to
have compassion for others (4). Leading with the heart also
requires the leader to be open and honest with employees.
This practice helps build a solid relationship with the fol-
lowers built on trust and mutual respect (1,4,6). It also helps
followers to have their own sense of purpose, which in turn
makes them more intrinsically motivated (1). A leader who
fails to lead with the heart or demonstrate compassion for
followers undermines the relationship and trust between
leader and followers.
Maintaining Relationships. The ability to establish and

maintain relationships is essential to authentic leadership,
particularly relationships with followers. George states,
‘‘The detached style of leadership will not be successful in
the twenty-first century. Today’s employees demand more
personal relationships with their leaders before they will
give themselves fully to their jobs’’ (1,2). Authentic leaders,
on the other hand, view their followers as a team with a
collective set of knowledge and skills. Authentic leaders see
each follower as an important part of the group. They strive
to develop a sense of connectedness and a shared purpose.
Taking the time to develop lasting relationships with fol-
lowers may result in more commitment and loyalty from
followers. A recent study by Alilyyani et al. found that
building relationships with followers had a significant im-
pact on trust, work engagement, collaboration, and job per-
formance (2). Along with establishing relationships is
relational transparency, which is the extent to which a per-
son presents a true self to close colleagues, family, and
friends (5). Relational transparency requires a fine balance
of open expression without inappropriate displays of emo-
tion (2). Authentic leaders have authentic relationships.
Being Self-Disciplined. It is essential that an authentic

leader practice self-discipline (2). Leader behavior is al-
ways under a microscope. It is imperative that an authentic
leader be able to rise above the pressure and stresses which
may cloud judgment or lead to inconsistent behavior (1,2).
Inconsistencies may exist between words and actions or in
actions between one situation and the next. Followers will
not trust a leader who preaches one thing but does another
or does not follow the rules set for others. Failure to remain
consistent will eventually lead to mistrust and disrespect.
The practice of self-discipline extends beyond the work-
place. Authentic leaders must also practice self-discipline
in all areas of life, because inconsistencies between work

and home life will eventually lead to mistrust and disrespect
from followers.

Having a Defined Purpose. Self-awareness includes de-
fining and understanding one’s purpose as a leader (1,4,6).
Authentic leaders must understand their unique purpose
and have a passion for fulfilling that purpose (1). For
department managers or lead technologists, the primary
purpose may be to unify and motivate the staff technolo-
gists, implement cost-saving measures, or lead the depart-
ment through updates and expansion. For educators, the
purpose may be to ensure that the next generation of nu-
clear medicine technologists enters the workforce as knowl-
edgeable and competent individuals who are prepared to
work in and advocate for the field. Whatever the purpose
may be, the process of discovering that purpose requires
introspection and is uniquely the leader’s to define. It is also
important to have a passion for this purpose. Having a
passion for the purpose lends itself to intrinsic motivation
(1,4).

BECOMING AN AUTHENTIC LEADER

Leading with authenticity is not a goal or a final achieve-
ment; it is a journey (Fig. 3). The most difficult part of the
process for most leaders is self-awareness. The process of
understanding oneself requires the courage to be honest
and vulnerable enough to embrace the darkest parts of self.
It takes years of personal growth, introspection, and hard
work. It also takes adopting the humanistic belief that all
people are good at their core and are striving to do their
best. It is impossible to overcome our obstacles, especially
the obstacles we create for ourselves, unless we understand
they exist. To lead authentically, one must discover and
reflect on one’s own strengths and weaknesses.

Self-Awareness

Self-awareness is the process by which one comes to
understand one’s own self. It is an ongoing process rather
than an achievement. Self-awareness includes an under-
standing of strengths, weaknesses, values, morals, and per-
spectives (15). Self-awareness includes not just being aware
of weaknesses but also accepting them. This process of
identifying and accepting one’s own weaknesses can be
extremely difficult and may require a great deal of time
and personal commitment. Authentic leaders are self-aware
in a way that includes a firm understanding of their indi-
vidual life purpose (16). Self-awareness may be the initial
starting point of authentic leadership. Without understand-
ing oneself, one cannot truly lead authentically.

Several tools, such as personality tests, exist for helping
leaders become more self-aware or discover and create a
personal leadership style. Avolio et al. developed an
evidence-based tool, the Authentic Leadership Question-
naire, which was validated in 2008 (6,17). The Authentic
Leadership Questionnaire measures the extent of authentic-
ity rather than developing authenticity in a leader. For lead-
ers seeking to lead authentically, this questionnaire may be
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helpful in revealing areas where improvements are needed.
Regardless of the tools used, getting to know oneself and
understand one’s role as a leader is the first step (18). Once
this is better understood, a leader will set goals and create
action plans to lead with purpose. Next, the authentic leader
will take the time to know the followers and understand
their goals. Authentic leadership develops over time through
practical application and personal evolution.

The Leader–Follower Relationship

Leaders do not exist without followers, making forging a
relationship with followers an important step in the process of
becoming an authentic leader. Authentic leadership theory
relies on a bonded natural relationship between the leader and
the follower (15). An authentic leader supports the follower in
achieving self-actualization. As the leader strives to help the
follower achieve this goal, the follower must trust the leader
(16). Authentic followers value the personal relationship with
the leader but do not have delusions about the leader. Fol-
lowers understand that the leader is flawed but have respect
for the leader and embrace their differences (16). Authentic
leadership theory maintains that it is the followers who iden-
tify a leader as authentic, underlining the important role of the
leader–follower relationship. Followers authenticate the leader
and follow authentically (16). The development of the leader–
follower relationship is vital to the leader’s development.

IMPLICATIONS FOR THEORY AND PRACTICE

Many research studies have examined the relationships
between authentic leadership and workplace behaviors or
attitudes (4,7,14,15,19). Braun and Peus, for example, ex-
amined work–life perceptions to reveal a significant rela-
tionship between authentic leadership and job satisfaction

(20). As the perceptions of the leader improved and fol-
lowers identified the leader as authentic, the followers’ per-
ceptions of work–life balance, overall work culture,
productivity, collaboration, and job satisfaction improved.
Furthermore, these work-related improvements exist in
both attitudes and behaviors when a leader is identified as
authentic (Table 1). When followers feel supported and
valued as members of a team and have an authentic and
open relationship with leadership, research has noted a per-
ception of improved work–life balance, improved motiva-
tion, and decreased stress (20). These improvements
ultimately lead to greater efficiency, better quality of work,
and more attentive and service-oriented patient care.

Authentic leadership theory is not without shortcomings.
The importance of life stories to the development of resil-
iency and other traits will vary greatly. Each life story will be
impacted by outside factors such as race, sex, and socioeco-
nomic level (1). The concepts of authenticity and leadership
may also vary according to culture. Further, critics of au-
thentic leadership theory note that authenticity may have
social constraints or barriers that prevent cultural, ethnic,
and sexual diversity in leaders (1). Additionally, the theory
of authentic leadership is reliant on the leader’s ability to
personally develop self-awareness and facilitate transparent
relationships, which may be very difficult to achieve with-
out a great deal of time, commitment, and dedication to
personal improvement.

AUTHENTIC LEADERSHIP IN NUCLEAR MEDICINE

Returning to the humanistic core of authentic leadership
theory, an authentic leader seeking to develop and motivate
followers to reach their highest potential will ensure that the
followers’ lower-level, more basic needs are met. According

FIGURE 3. Development of an authentic leader.
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to authentic leadership theory, employees who do not feel a
sense of belonging are less likely to have confidence and
esteem in their work and therefore will be unable to perform
to the highest potential (6). Lead technologists, educators, and
department managers seeking authenticity should be cogni-
zant of the needs of the followers and make efforts to ensure
that those needs are met. This may be as simple as commu-
nicating to determine where deficiencies exist, supporting fol-
lowers with positive feedback in addition to feedback on areas
of needed improvement, and ensuring that technologists who
are on call have had adequate rest.
General leadership skills are a critical necessity in the

health-care context, as suggested by health-care leadership
experts, though authenticity has additional benefits. Specif-
ically, research has shown authentic leadership to have many
benefits in a health-care environment (2,21,22). Research by
Shalley, for example, revealed significant relationships be-
tween authentic leadership and job satisfaction, positive
working relationships, and trust in leadership (23). Workers
who identified their leaders as authentic also were noted to
have a high rate of job satisfaction, as well as positive rela-
tionships with leadership and coworkers. There is also a
significant relationship between authentic leadership and
loyalty and motivation of workers. Additionally, research
on the impact of authentic leadership in nursing revealed
that authentic leadership in nursing can improve patient
safety and patient-care practices (24). Patient safety was
improved because nurses had increased motivation, job sat-
isfaction, and support, which led to better attention to pa-
tients and fewer patient-involved accidents. Patient-care
practices were improved as indicated by a significant in-

crease in patient satisfaction levels on surveys along with a
decrease in reported safety incidents.

AUTHENTIC LEADERSHIP DEVELOPMENT

Authentic leadership development can begin with current
leaders assisting followers in personal growth and in
developing their own authenticity (6). When leaders lead
with authenticity, they naturally serve as role models to
their followers and support the development of authentic
leadership traits. Managers and others in leadership posi-
tions may help develop a follower’s self-awareness through
life stories, which support personal and professional devel-
opment. Further, nuclear medicine technology education
can include some focus on self-awareness and authenticity
to serve as a foundation for effective leadership. Preparing
students with competencies in authentic leadership traits
enables them to be effective health-care professionals and
lays a solid foundation for future leadership. The addition
of authentic leadership development to education may pro-
mote future graduates’ continued involvement and advance-
ment in the profession, though this type of support and
encouragement for personal and professional development
should be encouraged at any level of experience (6).

CONCLUSION

Authentic leadership theory combines leadership theory
and humanism psychology theory to create a leadership
style. Authentic leadership develops out of self-awareness,
moral perspective, and balanced cognitive processing. An
authentic leader has a respect for diversity and a concern for
followers that yields positive results with respect to worker
motivation, satisfaction, and completion of company goals.
Being an authentic leader is not something one can declare
for onself; rather, it is something one strives for and works
hard at developing. Authentic leaders have a genuine desire
to serve and empower others that supersedes the desire for
power, money, or prestige. Passion for their purpose and
compassion for others guide their leadership.

Authentic leadership theory offers a holistic perspective
to true leadership. Encouragement and development of
authentic leadership may have positive implications for
patient care, staff retention, knowledge sharing, the work
environment, and the future advancement of the nuclear
medicine field. Particularly, nuclear medicine will need to
develop a new generation of effective and authentic leaders
who are able to face tough challenges to our field such as
encroachment on the scope of practice, regulatory issues,
and advocacy. The authentic leadership model continues to
evolve; therefore, more research is needed to continue to
develop and test the theory of authentic leadership, partic-
ularly regarding its practical applications and efficacy in
nuclear medicine.
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TABLE 1
Organizational Benefits of Authentic Leadership

Category Benefit

Leadership

characteristics

Self-awareness

Sense of purpose
Balanced and objective decision making
Desire to make difference in world
Relational transparency
Self-discipline
Strong values/ethical

Attitudinal

outcomes

Trust in leader

Improved work–life balance perception
Job satisfaction
Organization commitment/loyalty
Reduced stress and burnout
Increased motivation

Behavioral
outcomes

Increased efficiency

Knowledge sharing and

collaboration
Improved outcomes
Improved patient care
Improved patient satisfaction
Decreased patient accidents

and medical errors
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