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Each year the president of the
SNMTS convenes a special meeting
called Gateway. The president is al-
lowed to choose a topic to be the focus
of intense discussion. This year the
topic was professional development.

Why would I choose this topic
when there are so many critical issues
facing the SNMTS? For some time it
has been clear that our organization
suffers from an ailment. This ailment
is lack of upcoming leaders. There
are many reasons for this, among
them lack of time, family com-
mitments, and work obligations. A
comment by management consultant
Quint Studer sums up my reasons fo-
cusing on this topic. He said, “We
would not allow an untrained clini-
cian to care for a patient, it would be
considered malpractice. Not investing
in leadership development is
the equivalent of organizational mal-
practice.”

With our recent reorganization, it has
become abundantly clear that we
needed to invest time and resources
into leadership development. The rap-
idly changing professional environ-
ment requires our current leaders to
exploit every bit of leadership potential
that they possess. The demands are
high. We needed to more fully under-

stand each others’ leadership styles and
what motivates us to serve the SNMTS.
We need a high level of communica-
tion and cooperation between leaders,
chapters, and members. These were
some of the things the Executive Board
and committee/task force chairs
worked on at the Gateway meeting.

What did we come away with for
the investment that we made? First,
we came away with a better under-
standing of how others perceive us
(warts and all). We came away with a
better understanding of how to assign
roles to committee/task force mem-
bers based on their personal style. We
came away with tools to help us com-
municate better, to understand ur-

gency perceptions, to manage time
better, and to relieve the stress we all
experience. We now understand the
necessity of clarifying roles and re-
sponsibilities for all members of the
organization. Most important, we re-
alized the necessity of mentoring.
Mentors model the behavior others
need in order to succeed. They mon-
itor the progress of their protégées.
They provide tools needed to help
others grow professionally, and, in
turn, contribute to the future success
of our organization.

If we fail to recognize and nurture
the untapped potential in ourselves,
we are doomed. Success without suc-
cessors is failure. However, I’ve al-
ways been a glass-half-full sort of
person. To find your place in the
SNMTS, be secure in your abilities,
get to know your strengths (and
weaknesses), rely on your experience,
see the big picture, and trust your
leadership. We have a vision. We
have goals and an action plan. Our
success is not about personal gain.
It’s about how our world (nuclear
medicine) will be different when we
complete our leadership term.

I urge you to join us on this journey
of discovery. I promise, you will grow
personally and professionally—and
you might even have a little fun along
the way.
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