MESSAGE FROM THE PRESIDENT NANCI A. BURCHELL, CNMT, FSNMTS

We all know that change is inevi-

table. What a lot of people don’t realize
is that in order to grow and be success-
ful, an organizatiomust change. Ideas,
structures, and processes are not meant|
to be permanent. The most successful
organizations are those that are adapt-
able, flexible, and resilient. In March of
2003 when the SNMTS created its new
strategic plan, the leadership recog-
nized the need for change in the soci-
ety’s organizational structure. We
needed to be able to meet the needs of
a constantly changing professional en-
vironment. We needed a flexible orga-
nizational structure that was able to re-
spond rather than react to change. We
needed the ability to work on tasks and
see them through to completion, and
we needed the ability to provide timely,
relevant information to our member-
ship.

Keeping in mind those goals, a task
force was formed in May 2003 to help
develop a new structure. In June 2003
the National Council accepted, in con-
cept, a reorganization plan. Additional
recommendations came from the Exec-
utive Board in October 2003. Based on
the recommendations, the Bylaws
Committee drafted the proposed
changes and presented them to Na-
tional Council in February 2004. The
National council approved submission
of the bylaws changes to the general
membership for a vote. The changes
included the following recommenda-
tions:

e The Executive Board would serve
as the governing body of the

SNMTS, approving individual
projects and programs and the
budget.

¢ The National Council would be re-
named the National Council of

138

tives, as well as the Nominating
Committee, would be elected by the
NCR.

At the February National Council
meeting, a fast implementation plan
was approved, contingent on the gen-
eral membership voting in favor of the
changes. Leadership was tasked with
the formation of new committees and
task forces. The process began in April
and was completed at the annual meet-
ing in June. The new governance struc-
ture was approved by the membership
in the spring elections and put into
place at the close of the annual meet-
ing.

Representatives (NCR) and wouldLeadership has also identified 5

serve as an organizational thinkpriorities for the coming year:

tank, sounding board, and conduit
for membership opinions. The
NCR would discuss professional
and organizational issues and fun-
nel information and thoughts from
the grassroots.

Committees would be restructured.
Sanding committees would be
those defined by the bylaws and
would have continuing assignments
from year to yearSpecial commit-
tees would undertake long-term as-
signments, make policy recommen-
dations to the NCR and the
Executive Board, and perform the
day-to-day work of the SNMTS. The coming year will be filled with
Task forces would be formed to fo- change, challenges, and opportunities.
cus on specific projects and see therily goal is to provide vision and be a
through to completion. catalyst for change. | want to give all
The SNMTS president would headmembers the opportunity to grow, both
the Executive Board, and a speakepersonally and professionally. | believe
of the house would be elected toour new structure will strengthen,
run the NCR meetings. The NRCunify, and carry our organization
would be expanded to include repthrough the challenges that lie ahead.
resentatives from industry, studentsyWe will all learn and grow together.
educators, emerging technologies, | look forward to the coming year
cardiology, and administration/man-and to working with members and with
agement. These special representdhe leaders of the SNMTS and SNM.

1. Recognition of the need for an
advanced practice educational
model and start-up program;

. Development of a new, forward-
looking educational model for nu-
clear medicine professionals;

. Development of a distance-
learning, PET/CT didactic train-
ing program;

. Continued advocacy on behalf of
technologists; and

. Professional development to train
future leaders and ensure the via-
bility of our organization
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